Rural Broadband
Community Champion Initiative
A way to use Inspire’s local knowledge and resources to offer
rural communities an efficient, fast and reliable Internet service.
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Getting rural communities connected to
the Internet can be a lot harder than it is for
“townies”, it takes a lot more funding, organising
and travelling, plus the need for good weather is
fairly essential too.
This brochure has been made to help find out
if Inspire Net can get you, living in rural
New Zealand, connected.

Tell me more
The Inspire Net Community Champion initiative is a way to use Inspire’s local knowledge and resources to offer rural
communities an efficient, fast and reliable Internet service.
Inspire Net has so far installed over 200 wireless access point transmitter towers in the greater Manawatu area, giving fast,
affordable connectivity to homes that may not have had any, or very few options to choose from before.
The Community Champion for an area is a local person who helps co-ordinate, collect and distribute information to and from
their neighbours, and Inspire Net, to see if it’s viable for Inspire Net to build a new tower. This can involve talking with Inspire,
setting up community meetings where Inspire comes and talks about what it takes to connect, or collecting information
from interested neighbours and keeping everyone up-to-date with the project. As a minimum we need 10 houses physically
located in a relatively close proximity to each other (preferably within a 20 kilometre radius, or within the same valley).
The Community Champion is Inspire Net’s point of contact and will be kept up-to-date from start to finish. The process can
take between 12-16 weeks depending on the season, weather conditions and the schedules of both parties.
If you’re interested in becoming a Community Champion call our Helpdesk on 0800 484 363 or register your interest on the
online form on our website.
Please note: connecting to Inspire Net depends on having a Line of Sight from your property to the wireless tower.
We cannot guarantee a connection is available until we have undertaken a full feasibility study.

About Us
For over 20 years we have been bringing reliable, fast Internet to the Manawatu and surrounding areas.
We have built a reputation for mucking in, digging ditches and doing whatever it takes to provide customers with the best
broadband in the region.
We started in 1998, with a typical back-shed start-up, which through innovation, a “do whatever it takes”
attitude and a core focus on service, has grown to become the preferred provider in the region, rolling out broadband to
communities across Manawatu, Rangitikei, Tararua, Horowhenua, Whanganui and Masterton.
We absolutely strive to give the best and most reliable ISP services in New Zealand. Various ISP guides, based on consumer
feedback, rate us consistently as one of the top ISPs in the country. Inspire Net’s reliability means being available when
our customers need us and being able to provide top-notch support from our highly trained and experienced local team
members.
Call the Inspire Net team and ask about the choice of affordable data plans and range of connection options, so you can
have local, reliable, fast broadband delivered to your door by a company committed to our community.

Help Desk
Inspire Net is an award winning team that consistently sets the standards for ISP support.
Working between the hours of 7am and 10pm, 364 days a year (Closed Christmas Day), not only will we help pick the right
Internet option for you, but we will also help you set up the connection and email services over the phone.
We are also open to investigating any other small problems you may be experiencing along with pointing you in the right
direction if it’s something we’re unable to solve.
Give our friendly Help Desk team a call,

0800 484 363

Why 10?
If you have 10 or more properties interested in
connecting to us, we will cover the cost of materials and
labour to build the repeater transmitter, so there is no
cost to your community.
If you have less than 10 properties getting connected, it
may still be possible to build a repeater in your area, but
there may be costs involved. We can provide a quote
for the cost of the repeater in this situtation.

What is a repeater?
A repeater pulls in an Internet connection from another Inspire Net location and “repeats” that connectivity to a
community. It may be a power pole with equipment, a fenced off small structural steel pole, or simply two small radio
antennas on a wool shed. We currently have over 200 repeaters up and running around rural New Zealand.
The actual size of the repeater depends on how many properties it will need to connect and the distance to each. Once we
have an idea of how many properties are being connected, we can confirm the exact style of repeater we will need to use.
The majority of our repeaters look like these ones below:

How long will it take
to be up & running?
This all depends on weather, lambing, cropping, hay-baling and our own work schedule. Because the wireless repeaters are
high up, getting access to these areas on farms can be difficult during Winter months. If there are no unusual hold ups, it can
take between 12-16 weeks from start to finish to get a new broadband repeater up and running, but we will always give you
a suggested timeframe when we discuss it with you.

Where does the
repeater need to go?
Properties that are physically located in relatively close proximity to each other, have a better chance of receiving the best
quality connectivity. If they are within a 20km radius or in the same valley they are more likely to have a good view of the
repeater and therefore the best quality reception.
The size and location of the repeater depends on where those properties are. We usually put the wireless repeaters up on
a high peak, and to ensure which peak is the best, we check maps and images of the terrain and even use Google Earth
to calculate each potential site area by capturing properties within the range that would get the best potential repeater
coverage.
Sometimes it’s hard to know exactly who will be able to be connected because of objects blocking the line of sight like trees
and hills. Ultimately a clear line of sight from your home to the new tower is the best possible outcome to connect, but
even if there is no line of sight, we still may be able to connect you with a bounce or another repeater from a woolshed or
neighbouring property. We can explain more about this with you as a Community Champion, or at a community meeting if
you think this might be required.

Which
plan should
I choose?
Once you’re connected, you’ll need to choose a broadband plan.
Check out the plans we have available on our website,
or give us a call and we can talk you through the options
that might suit you best. 0800 484 363.

Any other costs?
On top of your monthly invoice, there is a one-off installation fee of $249 inc GST for any standard installation to a household.
This cost includes the installation of an Inspire Net subscriber unit (usually, but not always, on your roof) and supplying an
Inspire Net WiFi router inside your house. The Inspire Net WiFi router is a device that we have tested to produce the best
results when paired with an Inspire Net wireless connection and it remains the property of Inspire Net.
If your house is not considered to be a standard install, a higher complex installation fee may apply to cover additional costs
for things such as additional radio units and extra cable, however we will discuss this with you before we start.

In summary
1. If you and your neighbours want to get Inspire Net Wireless Broadband, just fill in the form online to register your interest.
2. Our team will figure out any potential access point sites for a new tower. We’ll contact you, the Community Champion,
and/or the landowner of the land where a tower could potentially be built, and agree a time to meet you both for a site
visit so we can take digital images of the terrain and surrounds, making sure we pick the best spot.
4. If there is a need from your community for more information, we’re happy to meet with other residents in your area too.
5. If you have less than 10 properties getting connected to Inspire Net, a quote will be provided on costs to build the tower.
6. A decision is made to go ahead and make a repeater. There are different kinds of transmitters, from solar powered to a
box on a woolshed. We’ll let you know which one is best for the site and which will get the best connectivity to you and
your neighbours.
7. The landowner of the site will receive an agreement for the use of their land to sign and return back to Inspire Net Limited.
8. With fine weather, the repeater transmitter can be built within two weeks of turning the first shovel of dirt.
The first stage usually takes about half a day, with the repeater area fenced, and the pole concreted into the ground.
Stage two happens about 10 days later, with the repeater electronics being hooked up and testing signals ready for each
household to be connected.

9. Once back in the office, we do more testing to confirm that the repeater is totally functional and effective.
10. Now the repeater is up and running we can start connecting households to the Internet. Our Help Desk will call each
contact name on the registrations of interest list to revalidate applications, talk through what connection plans are
available and either record a verbal contract or send you a paper contract for reading, signing and returning.
11. When enough contracts are returned for a full days work of installations, our service team will schedule an installation
day. We try our best to complete installations in the same area all at the same time, but this does depend on everyone’s
schedules.
12. On installation day, we need someone home at the address we’re connecting, as we need to get onto the roof to install
a receiver, set up the router to the computer and give a quick tutorial on how to connect. We want to make sure it’s all
working, so having someone home is really important.
13. You’ll receive your first invoice a few days after the installation.
14. Our Help Desk will make a follow up call to make sure everything is running smoothly.

Add Inspire Voice
We can also provide a phone line as an add-on service to your Internet connection with us. Get going with our affordable
starter package for only $15 per month. You can keep your old number (a one-off porting fee applies), and you’ll also
receive free call minutes, call waiting, caller ID, voicemail, call forwarding and more. If you need International call
minutes or mobile minutes, we’ve got options for that too. If you choose to add the Voice option, the charges will be
added to your monthly broadband invoice.
Inspire Voice is a phone service which, unlike a traditional phone service, requires a working Internet connection and
mains power to function. We therefore do not guarantee that our service will always be available and advise
customers to have a separate voice service (e.g, mobile) and/or a battery backup for emergency calls.
Many services, such as monitored alarm systems and medical alerts will not function over Voice.
If you have any services that rely on a phone line we strongly suggest contacting your services provider to
confirm whether their service can be adapted to work over our Internet connection.
Check out our website to find out more and to view our Voice plan options.
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